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Strategic National Organizations--Water Resources t~ MST would be appreciated.

Thank you for your assistance in this important matter. If you have questions or pushback about thisMarket ,,egmen~ request, please contact Gary.
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Joint requests.., pk:a~e eonmmnicate together to gen~rat~ in fo~rattlon.

At the recently completed WR Market Segment Team meeting in St. Louis, the topic of strategic
national organizations and conferences was disoussed by the MST. It was determined that additional
information was necessary to define which national organizations and conferences should receive
attention by the MST, in the way of fncus and resources (budget allocations). You have been
requested by the MST to prepare a brief perapective of a particular organization and/or conference so
we can make a more informed decisiou regarding the allocation of focus and resources.

The key questions we would appreciate feedback from you are:

1. What is the primary focus of the organization? Who attends their conferences/meetings
(typically--consultants, clients [types], academics, others)?

2. What role conld we play at a national level.., what would be the benefits nfthis role.., what
investment (time/money) is required to play at that level7

3. What are the costs of annual dues7

4. Who are the icon players within the organization? (industry, competition, academics... )

5. What national roles do we currently play in the organization (committee chairmen, Directors,
etc)7

Please do not make this into a lengthy exercise. If we have selected correctly, you should already
have some background information available to you. If not, and it appears to be a lengthty exercise
to collect the information, please contact Gary Nuss so brainstorm other approaches to collect the
information.


